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System Theory and Job Motivation
Franklin Woods Community Hospital
Franklin woods community hospital was opened in the year 2010 but due to the structural appearance of the hospital, it has already be ranked as the most beautiful hospital in the world. The hospital has the best design which makes it the best for nurses to work as it creates the most inspiring and caring culture for nurses to perform. In 2016, it opened the facility worth millions which were designed by the USA Green building council as a silvery LEED qualified hospital. According to Morgeson et al. (2015), the main aim of the design was to reduce power consumption, water and wealth while uplifting the good fare of the people using the hospital.
Franklin Woods Community Clinic was foremost hospice in Tennessee to receive perinatal care accreditation from common commission (Pinder, 2014). The accreditation program identifies the mutual commission clinics dedicated to attaining incorporated, synchronized and patient-centered care for infants and mothers. This tells us that the services offered are of high quality and the nurses are doing their work with the passion which makes it the best in the region despite the fact that it has not been in service for a very long time of period. This contributes very much to its success as patients have faith that they will get better if treated in Franklin woods community hospital. Workers in the hospital say it feels good to work in Frank wood hospital because the staff or colleagues are very friendly and motivate each other to work in the organization. The services they provide in the hospital are of high quality and therefore it attracts more clients to the clinic. They work as a team to achieve the set goals and objectives of the firm. 
Motivating factors in Frank wood community hospital
The research carried out showed that the very essential inspiring factor for health personnel is the good administration. This indicates that the workers have an encouraging attitude to the significance of the management practices in the firm. In the developed countries workers were managed by the highlighted inspiration (Buchanan & McCalman, 2018). The reviewed findings constantly gave views from the employees who confirmed that governance and controlling skills of their managers were unsatisfactory and this made them be demoted from their position of leadership and replaced with someone better for the success of the organization. 	In some case, the management can be arrogant to the workers to that extent of mistreating the workers in the firm. This will definitely show a bad picture which demoralizes the self-esteemed workers. When there is the internal conflict in the firm, they will not achieve the goals and objectives of the firm (Pinder, 2014). In any given situation an organization cannot do well without the administration, the services in the firm have the high chances of being a low quality which will discourage the clients from working with the organization.
According to Kanfer et al. (2017), for the workers to do better in the organization, managers and supervisors need to be on good terms with employees. This will create a good working environment and relationship in the firm. Therefore, the health workers are more encouraged when their leaders bring a clear picture of what is expected from them and define their mission clear without contradictions which might result in misunderstanding at the end.
	The other motivating factor in the health department is the payment rewards (Morgeson et al., 2015). Management should always be at his best in performance and in good terms with the employees so that a good relationship can be developed between them. When workers are working in a difficult environment like the hospital they need to be paid handsomely for them to perform without complaining to the management. Because everyone is money oriented they will do their level best anytime their salary is increased just to embrace the management even though they deserved it. 
The studies say that too much concentration to finance as a motivating factor will always come with the negative effect which affects working without it. One of the vital concerns of the workers is the fair treatment. Their take for fairness is in salary and returns, day to day application of worker rules and realization of contribution has a powerful effect on their work results maintenance. In the organization like Frank, wood community hospital was doing better because the management and the employees were not fighting with each other but cooperated well. The clients were always happy receiving treatment in that hospital because they offered good services to the patients. Salary and wages in the firm are always motivating despite the many research which tries to refuse that people who earn good money will always do a good job when compared to those with the little money (Morgeson et al., 2015).
	According to Kanfer (2017), indications show that a feeling of unfairness can reduce morale at work. Some origin of such sanities is lack of sound upgrade systems, lack of proper organizational rewards for hardworking and inability to choose peoples on merit. Lack of realization and appreciation by the firm is the other discouraging factor in the performance of an organization. Poor governance will always be another issue to let the business down. When human resource management is not performing his duties as required the organization can be misled. Therefore, the organization needs to employ qualified personnel to some leadership posts so that they can lead the firm into success without too much straining.
The other demotivating factor is that the workers are expected to work but the job description is not clear to them and where they stay is also a problem which cannot encourage some to work peacefully. This problem arises from the management whereby they do not provide clear information about what the workers are expected to do in their line of duty (Buchanan & McCalman, 2018).
The other factor which makes the employees lose morale is the stiff completion from other established organizations with better management and all the required necessities for their performances. According to Pinder (2014), this will make them start comparing them with others which make them inferior and this attitude will affect the performance of the firm completely. The other problem which will arise from this case will be the quitting of workers to go look for greener pasture somewhere else living the organization with no workers.
	In conclusion, the organization has to have a well-planned strategy of running its activities so that they can avoid the issues of poor performances. The firm also needs to invest so much in research so that they can be able to gain knowledge which will sustain them in the market for a long period of time without facing too many problems. Organizations need to find the best ways of motivating their workers so that they can produce results in the firm. Engagement of the workers in the organization's decision making is also vital because we have senior workers who have worked in the firm for more than ten years and they have experience of doing their job and they can also contribute ideas which will help the company positively. This type of people needs to be brought more closely to the management so that they can assist in the administration of the firm by consulting them before any decision is made and that is how performance in the firm is brought. 
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